
Meeting of the Board of Directors

Tuesday March 27, 2007 - Minutes

In Attendance

President:
Crystal Payne

Vice President:
Steve Rudnicki

Treasurer:
Shaila Singh

Past President:
Bill Wilson

Secretary:
Absent
Commanding Officers:
RCSCC FALKLAND LCdr. Steve Lear


NLCC Vice Admiral KINGSMILL Lt Heather O’Neil

CO Desig:
RCSCC FALKLAND LT(N) Peter Morin

Chairpersons:
Jim Cummings, Gerry Powell, Donna Daines-Hibbitt, Vashti Gangadeen, Jim Burke, Fred Herndorf

Directors at Large
Gary Payne
Call to Order

The President called the meeting to order at 19:10 hrs.

Approval of Agenda

The agenda for meeting of March 27th/07 was approved with the addition of one item – New business – Items for the Divison AGM.

Motion: approval of the minutes of the February 27th/07 meeting. Motioned by Fred Herndorf, seconded Jim Burke.  Carried.

Portfolio Reports

1. President – Crystal Payne

a. Discussed AGM Attendance.

b. Both the President and Gerry Powell plan to attend the Divisional AGM.
Motion: Approve President’s report. Crystal Payne, seconded Gerry Powell. Carried

2. Treasurer – Shaila Singh 

a. Report completed and copy provided to all.

Motion:  Approve treasurer’s report moved by Shaila Singh, seconded Fred Herndorf.  Carried.

Motion: Accept Financial Policy.  

Discussion in respect to some wording that if taken literally limits COs ability to work their budgets.  It was accepted that the wording was unclear and that the intent was to simply document current practice.  Shaila Singh withdrew the motion and will reword the policy appropriately.
3. Sea Cadet Chair – Peter Christie

a. Absent – No report this month.
4. CO RCSCC Falkland – LCdr Steve Lear
a. QUINTE and FALKLAND Band Clinic was a resounding success.

b. Brava Zulu to Gary Payne for this event and thanks to Crystal for the cookies.

c. Vimy Ridge Ceremony is on Monday and senior cadets will participate as wreath bearers.

d. This year Parents will drop off cadets for OAT. (Post meeting note: OAT cancelled by ACA).
e. In two weeks there will be a tri-service band competition at Thompson Drill Hall CFB Kingston. (Post Meeting note: FALKLAND Band will not participate as deck was not made available for sufficient practices).

f.  First Weekend of May will be Battle of Atlantic ceremonies, PO1 written exams, C&PO’s Mess Dinner (see XO for tickets), and Sunday Parade.

g.  FALKLAND is not able to support Westboro legion Flag party.
Action:  John Lee to look into Scobie Acknowledgement

Motion: Approve CO’s report. Motioned by Jim Cummings, seconded Gerry Powell.  Carried.

Motion:  To approve $1500 (100 x $15.) for one time purchase of one hundred (100) work dress shirts. Motioned by Gary Payne, seconded by Fred  Herndorf.  Carried.

5. Navy League Cadet Chair – Gerry Powell

a. A busy and successful month.

b. Uniform purchase will be held off due to some concerns with the supplier.

c. Corps strength at 46.

d. Completed Division Level inspection and had a march past.

e. Focus on preparations for Annual Inspection.

f. A number of cadets are moving up to FALKLAND.

Motion: Approve Navy League Chair’s report. Gerry Powell seconded Gary Payne. Carried.

6. CO NLCC Vadm Kingsmill – Lt.(N) Heather O’Neil

a. Third place in Squadron Drill competition.
b. LC Woznow was top Drill Captain at the competition (BZ!). 

c. Corps received 82.2% on Division Inspection.
d. Goal is to increase strength to 50 cadets.
Motion: Approve CO Kingsmill’s report. Gerry Powell, seconded Jim Burke.  Carried.

7. Fundraising Chair – Jeffery Woznow (absent)
a. Nil Report 
8. Membership Chair – Jim Cummings

a. Have expedited letter for 2007 membership drive and the letter should go out shortly.

Motion: Approve Membership report. Jim Burke, seconded Jim Cummings.  Carried.

9. Scholarships & Awards – Jim Burke

a. XO met with C&POs to generate interest in scholarships.

b. NOAC scholarship will go to CPO Tompkins on 1 May 2007.
c. Trophies – selections to be provided.  Discussed poor condition of many of the trophies and lask of space.  Noted last two years’ recipients have not had names engraved due to lack of space on trophies.

Motion: To provide $1000 to repair and upgrade selected trophies.  Motioned by Jim Burke, seconded by Jim Cummings. Carried.
Motion: Scholarships & Awards Chair report. Jim Burke, seconded Jim Cummings.  Carried
10. Public Affairs Chair – Donna Daines-Hibbitt: No report this month.
11. Maritime Affairs Chair – Fred Herndorf: No report this month.
12. Building and Property – John Lee (Absent): No report.
Action: Discussion raised by XO regarding outboard motor purchase.  President will contact John Lee to confirm status of purchase and actions taken.  Treasurer will confirm budget allowance for the motor.
13. Volunteer Screening Officer – Bill Wilson: No report.
14. Branch Historian & Allumi – Bill Wilson: No report.
15. Branch Auxilliary – Vashti Gangadeen: No report.
New Business

Discussion on proposed changes to Ontario Division Bylaws.  General concern that Division may be taking on powers in contravention to the National Bylaws or that were not deemed reasonable.  

Action: President to form a Working Group to examine the proposed Bylaws in detail and discuss any concerns with other branch presidents.  Post meeting note: meeting held at the Cummings residence (nice digs) on Thursday 29 March. 

AGM for Ontario Division is in Kitchener on April 13th and 14th 

Next Meeting Date

The next regular meeting of the Board of Directors will be held on Tuesday, April 26th, 2007 at 19:00 hrs (Cash Bar will be open commencing 2000. Thank to Mary Brown for donating her bartending time.).

Adjournment

On a motion by the President, the meeting was adjourned at 21:05 hrs. 
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