Meeting of the Board of Directors

Ottawa Branch


Meeting of the Board of Directors

Tuesday, October 30, 2007- Minutes

In Attendance

President 

Crystal Payne

Vice President 

Steve Rudnicki

Treasurer

Shaila Singh




Chair, Sea Cadets

Peter Christie

CO, RCSCC Falkland

LCdr Peter Morin

Chair, Navy League Cadets 

Gerry Powell

CO,  NLCC VAdm Kingsmill 
SLt (NL) Laurence Baird

Chair, Volunteer Screening

Bill Wilson

Chair, Fundraising 

Jeff Woznow

Secretary

Bev MacKillop

Chair Maritime Affairs  

Fred Herndorff

Member at Large

Gary Payne 



Nhung Tomkins

Regrets

Mr. Jim Cummings

Ms. Donna Daines Hibbitt

 Ms. Karen Foubert

Mr. John Lee

Call to Order


The President called the meeting to order at 1915 hrs.

Approval of Agenda

Motion that the agenda be approved 

Bill Wilson
Motion Seconded



Nhung Tomkins
Carried

Motion : accept April 24, 2007 Minutes as amended. Changes discussed during meeting Gerry Powell.  Motion Seconded Peter Christie. Carried

Motion: accept Sept 25, 2007 Minutes as amended . Changes discussed during meeting Peter Christie. Motion Seconded Fred Herndorff. Carried

Portfolio Reports

1. President - Crystal Payne

· TAG Day went very well.

· Financial need to assess budget and priorities

· Fundraising and membership below what was anticipated

· Hall Gillis donated $5000.00 

· Boudria Transportation has been used by both corps for many years. Why is there another company being used now?

· Parents approached Crystal about the number of trips the corps is proposing to the cadets. There is a concern that the trips, in their entirety are too expensive, especially if there is more than one cadet in the family. Some of the cadets would quit before admitting that they cannot pay to participate in a trip. Washington could cost each cadet $300.00 (60-70 cadets to participate) and the Europe trip could cost each cadet $1500.00.

· It is time to apply for the Medals of Excellence. The date is set for March 15, 2008. We should try to have our part completed no later than mid- February to allow for mailing to Ontario Division.

· The AGM is in Barrie Ontario this year.  The president will book rooms to ensure that  a place to stay should we decide to go.  It is easier to cancel than book at the last minute. The AGM is being held at the Holiday Inn  (905-639-4443) April 4, 5, 6, 2008. Room costs  are as follows;  Standard $118.,00, Business King $133.00, King Executive $138.00.

· A list of awards to be given out can be found on the National Website.

· Our president will be participating on the Bylaw Committee from Ottawa via email.

· Peter Christie stated that the conference has always been subsidized in the past .

· At the National Navy League Cadet teleconference on  Sept 26, 2007, a motion was made and approved to the NL Dress Policy. It is amended to reflect the face that the Sea Cadet Service Medal may be worn on the Navy League Officer’s uniform.

Motion to accept 
Crystal Payne

Seconded 

Shaila Singh

2. Chair Fundraising - Mr. Jeff Woznow

· TAG Day was outstanding considering the amount per cadet that was collected.

· Some problem with the date this year - it was too close to the Legion Poppy Drive 

· Chair will speak to the Legions directly as well as the parents if necessary.

· There was a problem with a Hot Dog Vendor at Rona but that was resolved.

· Chair would like to do 2 TAG Days in the fall, as well as 2 in the spring.

· Chair proposes 1st weekend in April as well as Mother’s Day weekend

· CO’s will liaise directly with Jeff regarding the feasibility of these dates.

· A suggestion was made that the United Way funds can be directed to the branch and a tax receipt will be issued by United Way. Chair will determine the validity of this for us.

· Picture was taken after Tag Day as suggested in the previous meeting. President would like a Thank You created for the merchants, using the picture.

· Chair suggested another fundraiser - his brother-in-law will do a magic/hypnosis show for the branch as a fundraiser.

· The facility was booked by another unit so it made the evolution more difficult than it had to be.

· More volunteers were required - perhaps communication and info could be on the corps website.

· Gerry Powell and Jeff Woznow will do an analysis of “Lessons Learned” from the Tag Day and present these to the Board at the January 2008 meeting.

Motion to Accept
 - Bill Wilson

Seconded
   Gerry Powell

3. Treasurer - Shaila Singh

· Budgeted amount for donations ($11, 700) vs. what we received ($6,068)

· Budgeted fundraising ($23,000) vs. what we raised ($9400)

· President asked about the feasibility of allowing the 2 corps to continue with the current budget as set based on projections. 

· It was decided that the 2 corps made commitments for this year based on the set budget. The 2 corps will be permitted to continue as planned. Motion: the Branch will use reserve funds (approximately $15,000) in order to maintain the existing 2007 budget .  

· Agreement was made to continue to purchase work dress shirts. Blues will be dry cleaned at a later date.

Motion to accept  Fred Herndorff 

Seconded               Bill Wilson

· There will be a membership drive in January 2008 run by Jim Cummings

· The Treasurer will suspend payouts in January until the budget for 2008 has been approved. There will be a budget meeting in mid January. A decision to suspend payouts will be delayed to the next meeting - the CO’s will review their budget requirements for Jan 2008.

· Treasurer will work with the CO’s directly regarding the movement of funds between line items. Bottom line must remain the same.

4. Chair Membership - Mr. Jim Cummings

No report

5. Communicatons - Commanding Officer RCSCC Falkland - Lcdr Peter Morin

· The CO addressed the question concerning the information contained on a brochure that was distributed to the cadets concerning fundraising. CO clarified the reason for including TAG Day on the brochure. Although it is not considered a “corps fundraising activity”, non participation on a TAG Day would render them ineligible to attend the Washington Trip.

· There were letters sent home with information about the trips. Other letters will follow.

· The orienteering competition winners will continue to CFB Borden for the second phase of competition. Two cadets from our corps will be attending.

· November 6 - CD’s. The guest speaker is Ted White - Fleet Air Arm Pilot on the Bonaventure during the Cold War (arranged by Fred Herndorff).

· Remembrance Day activities will take place as usual.

· Nov 17 - Biathlon Coaching Course

· Falkland has a full slate of officers. Most recent additions - ASlt Terry Finley  and ROTP NCdt Andre Provencher.

· Wine Donations and the Poinsettia Sales have begun.

· CO addressed the president’s question concerning the use of Stock buses instead of the usual Boudria Transportation .A parent arranged the transportation at a lesser cost than Boudria. There was no commitment for Stock buses to provide future out-of-town trips.
· President expressed consideration be given to Boudria Transportation and the long-standing arrangement in light of the excellent service the 2 corps received over the years from them.

Motion to Accept

Peter Christie

Seconded 

Bill Wilson

6. Chair Sea Cadets - Peter Christie

No Report

7. Communications - Commanding Officer NLCC Vice Admiral Kingsmill - SLt Laurence Baird

· October 14 - Manditory Training

· October 28 - Montgomery Legion

· Nov 9 - Ottawa 67 Game with Poppies

· Nov 11 - Boudria Transportation - Montgomery Legion for lunch

· Nov 16 - Help Santa Toy Parade

· Dec 9 - Branch Inspection

· To date - 39 cadets, 9 officers/CI’s, 2 new applicants for officer

· The Falkland cadets continue to help out  - there are 2 at this point.

· All officers have been successful in their courses.

Motion to Accept  Gerry Powell

Seconded               Peter Christie

Carried

8. Chair Navy League Cadets - Gerry Powell

· Clothing  arrangements are progressing as planned for December. There will be a branch account.

· Corps is short on kit they thought they ordered.

· The stock will be held on Lisgar St. We are trying to get remaining stock  for the corps.

· Tri-service cadet color party - the Legion is trying to demonstrate to the other Legion branches the use of cadets in making up the tri-service color party - the members watched the parade practice -6 cadets and some Kingsmill cadets attended.

· Next event is in Westboro Nov 11 (6 Falkland cadets)

· Gerry and Bill went to see the Kingsmill grave site. There is a possible linkage to 2010 Centential with the Director of Naval Service. The site is 45x16. It should be maintainted by us i.e. raked in the spring. This must be formalized with the family.

Motion to Accept  Gerry Powell

Seconded               Bill Wilson

Carried

9. Chair Volunteering Screening - Mr. Bill Wilson

No report

10. Falkland Alumni - Mr. Bill Wilson

No report

11. Next Meeting Date

The next meeting of the Board of Directors will be held December 11, 2007

12. Adjournment

Motion to adjourn the meeting 2100hrs - Ms Crystal Payne. Motion Seconded- Mr. Stephen Rudnicki
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